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WELCOME!

Opening Remarks & Acknowledgments



Agenda and Objectives

1. What is a Housing Production Plan

2. Where are we in the process

3. Survey Results

4. SHI additions since 2018 plan

4.   Closing Remarks + Next Steps



What is a Housing Production Plan

!ƴ Itt ƛǎ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƻŀŎǘƛǾŜ ǎǘǊŀǘŜƎȅ ŦƻǊ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΦ !ƴ 
HPP accomplishes the following for a municipality:

1) Creates a strategy to enable it to meet its affordable housing goals

2) Produces housing units in accordance with the HPP. 

3) Each community in Massachusetts is required to meet a goal of 10% of all housing units to be 

dedicated as affordable to those earning 80% AMI or less

4) Allows community participation in planning for the future

5) Must be updated every 5 years

6) Reviewed and approved by DHCD



!ƴ Itt ǎŜǊǾŜǎ ŀǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ proactive strategyin determining the type and 
pace of housing growth.

Å Identifies housing needs in the community and identifies sites for development, the community will 
be providing guidance and direction for the types of development most responsive to local 
conditions;

Å ¢ƘŜ Itt Ŏŀƴ ǎŜǊǾŜ ŀǎ ǘƘŜ ƘƻǳǎƛƴƎ ŜƭŜƳŜƴǘ ƻŦ ŀƴ ƻǾŜǊŀƭƭ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴ όάƳŀǎǘŜǊ Ǉƭŀƴέύ ŀƴŘκƻǊ 
capital improvement plan that may be required as a companion to the HPP in order to attract the 
types of development and housing opportunities the community needs; and 



There are many advantages for a community to create an HPP. 

For example:
Are there enough 
άǎǘŀǊǘŜǊ ƘƻƳŜǎέ ŦƻǊ 
those forming new 

households? 

Is there adequate 
workforce housing? 

What are the options 
in the community for 

empty nesters? 

How are the needs of 
the elderly being met? 

Are there options for 
residents with physical 

and mental 
disabilities? 

Are there options for 
both rental and home 

ownership?

It provides an opportunity to understand current housing conditions and then to 
determine both the projected housing needs of both the current population and 

the growth/change in composition of the population 

(e.g. more families, more elders). 



SHI Units Developed Since 2018

Development Address
Total # of 

Units

SHI Affordable 

Units (80%)
Ownership Rental

Reading Village (The Metropolitan) 31-41 Lincoln Street 68 17 (@ 80% AMI) X

Schoolhouse Commons 172-180 Woburn Street 20 4 (@ 50% AMI) X

Postmark Square (The Postmark) 8 Sanborn Street 10 10 (@ 80% AMI) X

Ace Flats 20-24 Gould Street 55 14 (@80% AMI) X

Rise475 467 Main Street 31 8 (@ 80% AMI) X

construction TBDChute Street 29 8 (@ 80% AMI) X

under construction/permittedEaston Lakeview 74 Rental 19 (@ 80% AMI) X

under construction/permittedEaston Lakeview 12 Owner 3 (@ 80% AMI) X

3 ownership units should be added back to SHI, RNUF has been submitted

under constructionJohnson Woods Phase II 6 more ownership units to add when Cos issued X



Comprehensive 
Housing Needs 

Assessment

Development constraints & 
limitations

Capacity for growth & Plan 
to mitigate development 

constraints 

Demographic and housing 
stock data & projections

Affordable Housing 
Goals

Numerical goal for annual 
housing production

Assessment of types of 
housing needed

Implementation 
Strategies

Identification of specific 
sites for future 
development

Identification of zoning 
and/or policy changes



Public Forums

October 24, 2022 ςHybrid session at 
Public Library

November 29, 2022 ςZoom meeting

January 9, 2023 ςCPDC Meeting ς
Hybrid

CƻǊǳƳǎ ŀǊŜ ǊŜŎƻǊŘŜŘ ŀƴŘ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ¢ƻǿƴΩǎ 
website

January 10, 2023 ςSelect Board -
Hybrid 



Needs Assessment Findings/Survey & 
Feedback Takeaways

793 Responses

Final Survey Results as of 
November 18, 2022 5:00 p.m.
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Reading By the Numbers

Out of all 793 Respondents the following information highlights some demographic data

92.74% of respondents identify as Caucasian

52.4% of respondents identify as Female

54.45% of respondent households make over $150,000 p/yr

95.8% of respondents are Non-Veterans

89.17% of respondents Own their Home

80.34% of Home-Owners live in Single Family Homes

59.61% of Home-Owners currently have a mortgage

65.78% of respondents plan to stay in their current home as they age

The Most common household sizes were ς2 persons at 35.27% and 4 
persons at 23.26%



Reading Statics Overview

Total Population: 25,510

Total Households: 9,952

Median Household Income - $133,300

Median Single- Family Home Sales Price - $825,500
Monthly Payment for Median Priced Home - $4,242
Annual Income Needed to Afford Median Sales Price - $150,000*
(*to avoid being cost burdened)

Homeowners: 84.6%

Renters: 15.4%

2 Bedroom FMR: $2,635

Annual Income Needed to Afford 2 Bedroom 
FMR Rent: $105,400

Affordable Purchase Price Calculation Assumptions
Interest Rate ς3.5%
Down payment ς3.5% down
Taxes - $5,000
Debt - $500 month
Insurance - $2,000 year



HUD Fair Market Rents (FMR) for 2023:

Actual Rents in Reading (based on units listed for rent as of 8/31/2022)
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Hourly Wage

Hourly Wages Needed to Afford FMR in Reading

Assumptions: HUD Fair Market Rent for each unit size
Does not include utilities
Rent calculated using 30% of income 



Affordable Purchase Price Calculation Assumptions
Interest Rate ς3.5%
Down payment ς3.5% down
Taxes - $5,000
Debt - $500 month
Insurance - $2,000 year

Affordable Purchase Prices by Income Level

Income Level Income Affordable Purchase Price
Estimated 

Affordable Monthly 
Payment

Gap +/- from Median Sales 
Price

2022 Median Sales 
Price

Estimated Monthly Mortgage 
Payment for Median Priced 

Home

Reading Median 
Income

$133,300 $567,002 $3,018 $258,498 

$825,500 $4,242 

Low Income 
(80 AMI%) $100,700 $431,812 $2,378 $393,688 

(3-person HH)

Very Low Income 
(50 AMI%) $63,100 $257,342 $1,551 $568,158 

(3-person HH)



In General Respondents Support the Following Methods to Develop Affordable Housing:

Rehabilitation of Vacant/Foreclosed Property

Development of Town Owned Land

Development of Mixed-Use Buildings

In General Respondents Support the Following Types of Development:

Single Family Housing

Two-Family Housing

55+ Communities

Assisted Living/Senior Housing

Accessory Dwelling Units/In-Law Apartments


